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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration

Built on long term working relationship Built on long term working relationship 
between the State Public Health Office between the State Public Health Office 
and the Medicaid agencyand the Medicaid agency

Historically both agencies were within the Historically both agencies were within the 
same Division of DHFS.same Division of DHFS.

After the Department reorganization in 2000, After the Department reorganization in 2000, 
the two agencies were split into two divisions, the two agencies were split into two divisions, 
within the Department.within the Department.
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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration

Agencies worked on other joint initiatives:Agencies worked on other joint initiatives:
Lead screeningLead screening
AIDS/HIVAIDS/HIV
Newborn screeningNewborn screening
EPSDTEPSDT
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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration

WIR Project Team WIR Project Team 
established partnerships:established partnerships:

State Public Health Agency State Public Health Agency 
State Medicaid Agency State Medicaid Agency 
Local Public Health Agencies, Local Public Health Agencies, 
physicians, HMOsphysicians, HMOs
Medicaid Fiscal Agent/MMIS Medicaid Fiscal Agent/MMIS 
contractor(EDS)contractor(EDS)
DHFS IT BureauDHFS IT Bureau
Federal agencies(CDC, CMS)Federal agencies(CDC, CMS)
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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration

Team had shared goals:Team had shared goals:
Leverage resources to reduce costsLeverage resources to reduce costs
Combine dataCombine data
Provide Easy access to data Provide Easy access to data 
Use common client and providerUse common client and provider
Meet state and federal Meet state and federal 
requirementsrequirements
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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration

Team established roles and Team established roles and 
responsibilitiesresponsibilities

DHFS IT responsible for network and DHFS IT responsible for network and 
architecture planning.architecture planning.
Medicaid Fiscal Agent/MMIS Medicaid Fiscal Agent/MMIS 
contractor responsible for System contractor responsible for System 
Development of the WIR  Development of the WIR  
Enhancements and onEnhancements and on--going going 
operations operations 
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Medicaid and Public Medicaid and Public 
Health CollaborationHealth Collaboration
State Public Health and Medicaid State Public Health and Medicaid 
AgenciesAgencies

Joint responsibility for system design, Joint responsibility for system design, 
management and operationsmanagement and operations
Joint responsibility for fiscal oversight for all Joint responsibility for fiscal oversight for all 
aspects of the WIRaspects of the WIR
Joint responsibility for oversight of all future Joint responsibility for oversight of all future 
service level agreements between fiscal agent service level agreements between fiscal agent 
and the Departmentand the Department
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Funding WIRFunding WIR
The initial registry was developed with The initial registry was developed with 
CDC funding and other public health CDC funding and other public health 
funding.funding.
Wisconsin submitted an APD for Wisconsin submitted an APD for 
enhanced Medicaid funding to fund enhanced Medicaid funding to fund 
remaining development and remaining development and 
enhancements.enhancements.
Use of the CMS APD template for Use of the CMS APD template for 
immunization registries simplified the immunization registries simplified the 
process.process.
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WIR ProjectWIR Project

Public Health led the design Public Health led the design 
efforts of the initial registryefforts of the initial registry
Medicaid defined the Medicaid defined the 
enhancements in the APDenhancements in the APD
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WIR ProjectWIR Project
Key Wisconsin Medicaid APD Key Wisconsin Medicaid APD 
Enhancements:Enhancements:

•• Weekly Interfaces to MMIS claims history, HMO Weekly Interfaces to MMIS claims history, HMO 
encounter, and eligibility filesencounter, and eligibility files

•• Medicaid Recipient ID on the Registry databaseMedicaid Recipient ID on the Registry database
•• Data Linkage/Interface with other State Data Linkage/Interface with other State 

Departments to obtain Medicaid Immunization Departments to obtain Medicaid Immunization 
DataData
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WIR ProjectWIR Project
Key Enhancements (cont.)Key Enhancements (cont.)

•• Enhance Medicaid, CHIP, GPRA outreach effortsEnhance Medicaid, CHIP, GPRA outreach efforts
•• Develop GPRA ReportingDevelop GPRA Reporting
•• Implementation of GIS Mapping to target Implementation of GIS Mapping to target 

outreach effortsoutreach efforts
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Issues in Making WIR Issues in Making WIR 
Available to Other StatesAvailable to Other States
•• Breaking new groundBreaking new ground
•• Time commitmentTime commitment
•• Immunization functionality questionsImmunization functionality questions
•• Technical question on architecture and platformTechnical question on architecture and platform
•• Providing documentationProviding documentation
•• Develop license and negotiationDevelop license and negotiation
•• Creation and distribution of software CD with Creation and distribution of software CD with 

updated documentationupdated documentation
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License Agreement License Agreement 
ProvisionsProvisions

•• Current version of the WIR software is Current version of the WIR software is 
providedprovided

•• Licensee cannot sell or give away any of Licensee cannot sell or give away any of 
the licensed materialsthe licensed materials

•• Facilitates sharing in future Facilitates sharing in future 
enhancementsenhancements

•• Requires acknowledgement in Requires acknowledgement in 
publications of Wisconsin’s development publications of Wisconsin’s development 
effortsefforts
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Steps in Sharing WIRSteps in Sharing WIR
Interested state contacts WI Interested state contacts WI 
and sees demo of WIRand sees demo of WIR
State reviews License State reviews License 
AgreementAgreement
State signs agreementState signs agreement
WI sends WIR CD, source WI sends WIR CD, source 
code, user manual and code, user manual and 
technical  documentation to technical  documentation to 
statestate
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Steps continuedSteps continued----
State “customizes” WIR with  State “customizes” WIR with  
state specific requirements and state specific requirements and 
data tablesdata tables
State installs WIR using state State installs WIR using state 
staff or contractor staffstaff or contractor staff
State develops list of State develops list of 
enhancements.enhancements.
Collaboration with WI on Collaboration with WI on 
enhancements.enhancements.



17

Entities that have signed the Entities that have signed the 
Limited License AgreementLimited License Agreement

•• ConnecticutConnecticut
•• Georgia*Georgia*
•• MaineMaine
•• MassachusettsMassachusetts
•• Minnesota*Minnesota*
•• New MexicoNew Mexico
•• North CarolinaNorth Carolina
•• US Virgin Island*US Virgin Island*
•• 55--6 states considering WIR6 states considering WIR
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Keys to Successful Keys to Successful 
Transfer of WIRTransfer of WIR

WIR based on CDC, public WIR based on CDC, public 
health,Medicaid, providers and health,Medicaid, providers and 
users requirementsusers requirements
Design of WIR supports Design of WIR supports 
transferability:transferability:

Industry standardsIndustry standards
Open architectureOpen architecture
Contains no proprietary codeContains no proprietary code
Fully documented to ease Fully documented to ease 
installation.installation.
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Keys to Successful Keys to Successful 
Transfer of WIRTransfer of WIR

Access to test/training system Access to test/training system 
allows states to test and better allows states to test and better 
understand full application understand full application 
capabilities prior to installationcapabilities prior to installation
Proven track record of Proven track record of 
performance.performance.
License agreement guides License agreement guides 
process and protects WI process and protects WI 
interests.interests.
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Keys to Successful Keys to Successful 
Transfer of WIRTransfer of WIR

Monthly multiMonthly multi--state user group state user group 
conference calls to discuss conference calls to discuss 
issues and enhancements.issues and enhancements.
Transfer process is regularly Transfer process is regularly 
modified based on lessons modified based on lessons 
learned.learned.
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Challenges in Sharing in Challenges in Sharing in 
EnhancementsEnhancements

•• Each state has limited resources and Each state has limited resources and 
their own prioritiestheir own priorities

•• Identify mutually beneficial itemsIdentify mutually beneficial items
•• Divide enhancement list and leverage Divide enhancement list and leverage 

resourcesresources
•• Develop and approve change definitions Develop and approve change definitions 

takes more timetakes more time
•• Duplicate testing of enhancementsDuplicate testing of enhancements
•• Deploying in each environmentDeploying in each environment
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Overview of WIROverview of WIR
Design Features:Design Features:

Collect current and historical Collect current and historical 
immunization dataimmunization data
Track vaccine inventoryTrack vaccine inventory
Follow CDC or physician’s Follow CDC or physician’s 
immunization schedulesimmunization schedules
Integrate Vital Statistics Birth & Integrate Vital Statistics Birth & 
Death informationDeath information
Generate Recall/Reminder noticesGenerate Recall/Reminder notices
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Ability for parents to opt out of Ability for parents to opt out of 
the registrythe registry
RealReal--time client matching and detime client matching and de--
duplicationduplication
Support CASA reportingSupport CASA reporting
HL7 standard electronic data HL7 standard electronic data 
submissionssubmissions
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WIR Technical SolutionWIR Technical Solution
WorldWorld--wide Internet access to the wide Internet access to the 
WIR databaseWIR database
True browserTrue browser--independent Internet independent Internet 
applicationapplication
Web pages generated based on Web pages generated based on 
database contentdatabase content
Centralized maintenance of tables to Centralized maintenance of tables to 
allow instant updates of new allow instant updates of new 
vaccines or policy changesvaccines or policy changes
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WIR Technical SolutionWIR Technical Solution
Distributed administration of users Distributed administration of users 
to individual sitesto individual sites
Reports distributed via PDF (Adobe Reports distributed via PDF (Adobe 
AcrobatAcrobat®® Reader)Reader)
Load legacy data into registry using Load legacy data into registry using 
HL7 or text filesHL7 or text files
PCPC--based application to support based application to support 
nonnon--Internet sitesInternet sites
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WIR PerformanceWIR Performance
as of February 2003as of February 2003

•• 2.5 million client record2.5 million client record
•• 16.5 immunizations16.5 immunizations
•• 2,000 inventory immunizations per day2,000 inventory immunizations per day
•• 2,500 historical immunizations per day2,500 historical immunizations per day
•• 470 providers at 1,196 sites470 providers at 1,196 sites
•• 4,852 users4,852 users
•• 800 users accessing system at any one 800 users accessing system at any one 

timetime
•• WIR utilized by health care providers 7 WIR utilized by health care providers 7 

days per weekdays per week
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Clients with at least 1 immunization from
Dane County Health Department
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For More InformationFor More Information
Contacts:Contacts:
•• Ken Ken DybevikDybevik, Director , Director 

Bureau of Health Care Systems Bureau of Health Care Systems 
and Operationsand Operations
Phone:(608) 267Phone:(608) 267--71187118
EE--mail: mail: dybevkkdybevkk@@dhfsdhfs.state..state.wiwi.us.us

•• Daniel Daniel HopfenspergerHopfensperger
Immunization Program DirectorImmunization Program Director
Phone:   (608) 266Phone:   (608) 266--13991399
EE--mail: hopfedj@dhfs.state.mail: hopfedj@dhfs.state.wiwi.us.us
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